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OUR VISION

That woman-centered, community-based, midwifery services, including homebirth, be
available to all women across Western Australia.

OUR MISSION

To expand the choices available to pregnant women and their families in the publicly
funded health system, through provision of woman-centered, community-based
midwifery services, including homebirth.

To provide for the well being of the pregnant woman and her baby through a woman-
centered, collaborative, community-based midwifery practice.

To promote and provide continuity of care as the basis of a quality midwifery service.

To encourage and empower women and their families to make informed choices about
childbirth.

To encourage well-founded relationships of trust between the women and families on
the community midwifery program and program staff.

To support indigenous women to lobby for and develop culturally appropriate models of
midwifery care.

To encourage debate within the community and the medical profession about
appropriate models of care for pregnant and child birthing women.

To act with integrity in advocating on behalf of women and their families.

OUR VALUES

Support for the view that pregnancy and childbirth are, in the majority of cases, life
events requiring minimal medical intervention. We believe birth is a significant
experience for women and their families, and that this should be reflected in the model
of care available for birthing, including occasions where medical intervention is
indicated.

Respect for women, their families, carers and the community through supporting
actions that encourage capacity and responsibility for making informed decisions
regarding care during pregnancy and labour.

Cultivation of primary supports  for holistic childbearing and early parenting
processes, as an essential in maternity care for the well being of women, their families
and communities.

Mutual trust and respect in all internal and external organisational relationships,
through building confidence, empathy and by communicating with integrity and
compassion.

Ongoing reflection and engagement  with our staff, clients and community focused on
improving our service provision.
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SPONSORS & SUPPORTERS

Community Midwifery WA Inc. (CMWA) is a not-for-profit community organisation
incorporated in 1997 under the Western Australian Associations Incorporation Act (1987).
Our range of services and activities are guided and overseen by a community elected Board
of Management that meets monthly. Membership of CMWA is open to anyone who supports
the aims and objects of the association as described in the Constitution and summarized in
“Our Mission, Vision and Values”. CMWA's services and activities are primarily funded by
the WA Department of Health through the North Metropolitan Area Health Service.

Members & Volunteers

As at 30 June 2007 CMWA had 367 financial members as well as over 20 volunteers.
Information is regularly sent to over 1,000 people across WA who are registered as having
an interest in CMWA and our activities.

Financial Supporters and Scholarships

In addition to the financial commitment from the state government through our current 3-year
Service Agreement, the North Metropolitan Area Health Service  recently provided funds
to support the expansion of our office and workshop spaces at our North Fremantle Centre
and to increase administrative and midwifery staff in support of the Community Midwifery
Program and our Childbirth Education and Advocacy Program. The total commitment
amounts to an additional $100,000.00 per annum until the end of the CMWA's current
contract with WA Health (see Manager’s Report for further details).

A Lotterywest grant of $19,644 received in early 2006 enabled CMWA to undertake a
Community History Project to celebrate CMWA's first 10 years of service to the birthing
community and to document the origins and efforts of organisation. The history of the
CMWA was produced as a DVD Rom which includes an extensive written history as well as
filmed interviews with key people involved in the formative years of the association (see
page 12). We also thank the City of Fremantle for its support through a $2000 grant
towards CMWA’s 10" Birthday celebration which was held in December 2006 and used to
coincide the launch of the Community History DVD Rom.

The Australian Institute of Management  (AIM) awarded CMWA a scholarship for the
second year running to enable a staff member to undertake one of the many quality training
programs they offer. In December 2006 Donna Brooking - CMWA's Midwifery Coordinator -
attended a 2-day Workplace Leadership course. CMWA was one of over 50 community
organisations to receive a 2007 AIM scholarship and we thank AIM for their support.

Our most recent project funds have come through the generous commitment of the Office of
Multicultural Interests  through its Community Grants Program. The grant of $23,483 will
see CMWA partnering with ISHAR Multicultural Centre for Women’s Health to establish
pregnancy support services that are targeted to newly arrived refugee and migrant women.
Appointments will be based at ISHAR’s Centre in Mirrabooka and will include a free
translator service. The pilot is designed to ensure that women with few family or social
networks are well-informed, well-prepared and well-supported throughout their transition into
parenthood in Australia.
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Affiliations & Partnerships

Community Midwifery WA Inc. is a member of the following organisations:
Maternity Coalition (Inc)
Homebirth Australia (Inc)

CMWA also works collaboratively with:
ISHAR Multicultural Centre for Women’s Health
ACM - Australian Council of Midwives
Birthplace Support Group (Inc)
Birthrites — Healing after Caesarean Section (Inc)

O reproduced with permission
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CHAIRPERSON'S REPORT

What a year it has been! And what a pleasure and relief to be able to report the successful
conclusion to our negotiations with the Health Department over CMWA's role in respect of
the Community Midwifery Program (CMP). The Memorandum Of Understanding (MOU),
which captures the partnership between the two organisations, will be signed at a ceremony
at the 2007 AGM, and marks the beginning of new stage of stability and expansion for the
CMWA and the services it offers.

While | do not want to dwell on the difficulties of this past year, | want to take the opportunity
to report on the issue we have spent all of the past year resolving, in order that we can
preserve a record of the events, learn from them, and understand very clearly the
implications for CMWA of the solution that has been negotiated.

In the last Annual Report, the outgoing Chair of the Board, Dr Carol Thorogood, documented
the history that had brought us, by the time of the last AGM, to again have to report that the
integrity and viability of the CMWA was under threat. The sense of struggling from crisis to
crisis is not unusual for community organisations dependent as we are on government
funding however we had just successfully negotiated our first ever 3-year service contract in
June 2006, and were looking forward to the prospect that we would have 3 years of
comparative stability to consolidate and expand the organisation. What deflected us from
that course, was a restructure of the Women and Children’s Health Services (WCHS) -
announced very shortly after we had signed our contract - which gave rise to a different, and
increasingly divergent, understanding of the terms of that contract.

The newly-created Directorate of Women’s and Newborn Health, the larger part of which
was KEMH, now held our service contract and the midwives’ employment contracts. Its new
management had a different interpretation of the arrangements set in place for the CMP,
although these had been operating well under the previous structure. Unfortunately, this new
perspective was one that diminished CMWA'’s role in the clinical program it had developed
and has managed for 10 years, to one of promotion, lobbying and consultation on non-
clinical matters only. In effect the CMP was to no longer be a community-managed
programme, with community input sidelined and rendered informal. This had been
communicated to us very clearly in a meeting that took place several weeks before the last
AGM.

It is important to understand that irrespective of how the dispute emerged and the lack of
transparency involved, there was a real issue at its heart, and that was the legal implications
of the employment of the midwives and, and more recently the CMP Manager, by the Health
Department. The former had been employed by the Department since 2001, in response to
the withdrawal of professional indemnity insurance for independent midwives by the sole
provider of this insurance in Australia. Over the summer of 2005/06 they had been moved
from 3 monthly rolling contracts onto permanent contracts with improved employment
conditions. Similar arrangements had been made for the CMP Manager during the
negotiations for our first 3 year contract in mid 2006 following advice from the government
insurer, RiskCover, that her level of cover should match that carried by the midwives.
Together, and in spite of the service contract we had just negotiated, these changes gave
rise to the view that if the staff were Health Department employees, then the programme
“belonged” to the Health Department too.

As you know from the 2006 AGM, and thereafter from the 10" Birthday celebrations in
Booyeembarra Reserve, the Board’s response was to challenge this interpretation, reassert
that the CMP was a service provided by the CMWA, and reaffirm that the community must
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be (genuinely and formally) involved in its management. We indicated to the members then,
that we would pursue the matter further, and that we had embarked on a campaign to bring
the issue to the attention of the Minister for Health.

The meeting with the Minister, the Hon Jim McGinty, took place in early December and was
very positive and promising. Those present assured us that the CMP would remain part of
the CMWA, undertook to get back to us by Xmas with a solution to the legal implications of
the employment contracts, and gave Dr Simon Towler, then Acting Director General of
Health, the task of solving the problem. We met with Simon, who again assured us that the
CMP would remain an integral part of the CMWA. He was able to confirm that the legal
guestions did need to be addressed, but assured us they were not an impediment to CMWA
governance of the CMP. He shared our vision of a community-based and managed program
working in partnership with government to provide genuine options in maternity care, and he
agreed that CMWA has a strong role to play in both clinical and non-clinical matters. Indeed,
in Simon’s view the continued involvement of the CMWA was in keeping with the policy
direction being pursued through the New Maternity Framework consultative process initiated
by the Health Department.

The advice of the State Solicitor was sought, and in subsequent meetings and exchanges
with Dr Towler it became clearer that there were certain specific and limited areas where,
because of the employment contracts of CMP staff, the Department had legal obligations
they could not delegate to the CMWA. So we started to explore the possible arrangements
that would allow the Department to meet its legal obligations in collaboration with CMWA
and without jeopardising CMWA's oversight of the CMP. Negotiations dragged on through
January and into February, for a variety of reasons getting increasingly bogged down.
Finally, early in March, Dr Towler suggested we formally pass the task of solving the
problem to the Executive Director of North Metropolitan Area Health Services, Dr David
Russell-Weisz, as he had direct line management responsibilities. He promptly appointed Ms
Ros Elmes the Acting Executive Director of Nursing, and of Ambulatory Care, the task of
sorting it all out.

In many respects, we have reason to be grateful to Ros EImes. As you can imagine, the
stresses on individuals and CMWA as a whole have been immense. The CMP staff were in
an invidious position as employees of the organisation with whom the Board was in dispute.
So, while the Board was unanimous in its decision to seek to have the CMP returned to the
CMWA, not all of the staff in the CMP, nor CMWA, necessarily agreed with the Board'’s
position. And the longer things dragged on, the greater the wear and tear. We have lost both
Board members and staff during this dispute. It is testimony to the professionalism and
commitment of both the Board and the staff that our services continued to be delivered
throughout this difficult time.

Ros not only pushed on with the solution tentatively mapped out with Simon, but she found
the key that would enable the partnership to work legally. More than this, she took over
responsibility for our service and employment contracts (we are now located as part of
Ambulatory Care); she worked to repair relationships between the Board and the CMP staff,
and she found additional funds to support both the CMP and the CMWA as a whole. These
have include the funds that have allowed us to employ more staff; expand upstairs at the
North Fremantle premises and have opened up the prospect that we can open another
facility in Joondalup.

At the time of writing this report we have just finalised the Memorandum of Understanding
that gives effect to the partnership between CMWA and NMAHS. It clarifies the roles and
responsibilities of the two parties in respect of the CMP. Copies of the MOU are available
from CMWA for any member interested in this document. In essence the MOU says is that
CMWA retains governance of the service, but will coordinate the CMP clinical staff in a
manner that enables NMAHS to meet its statuary responsibilities to its employees.
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We have travelled a very long and often hard road to get to this point: What we have
achieved is a model that allows us to keep the organisation together and provide our
midwives with the sorts of working conditions and opportunities they deserve; a model that
protects and preserves the community’s genuine involvement in the development of
community midwifery; a model that provide a solid basis on which we can build for
expansion across the breadth of our services, and potentially a model that can be used for
other community/government partnerships.

So lets look to the future, because it is promising.

In respect of maternity care, there are signs that the climate in which CMWA operates will
shift significantly over the next 3-5 years, driven in large measure by the significant reform
being undertaken by WA Health. For maternity care, the emphasis is on measures that
“ensure that women are the focus of care and have the information and ability to make
decisions about their care in a supportive environment” (Draft Maternity Care Policy, May
2007 p.7). This includes putting significant resources into shifting maternity care to local
communities, including supporting midwife-led community clinics and birthing centres for
uncomplicated pregnancies. Here there is an acknowledgement that the continuity of care
model “results in lower intervention rates, women feeling well-prepared and in control during
labour and higher breastfeeding rates” (p.29). There is also an explicit acceptance that
birthing at home should be one of the care options available to women (p39). Given this
wider reform trend, we have every reason to believe we are ideally placed to inform the
developing model and take up the challenge and opportunity to move CMWA's operations to
the next level. With the MOU out of the way, we will be turning our energies and attention to
the two-fold task of establishing and refining the systems that will give it practical effect, and
developing a business case for expansion across the breadth of our activities.

In 2006 we celebrated the first 10 years of the CMP and CMWA. If at times the last 12
months have felt like some sort of difficult adolescence, it is nice to now contemplate the
emergence of a more mature, stable and professional organisation. The foundations for
which will be laid in partnership with Ambulatory care and NMAHS.

Dr Bev Thiele
Chair - CMWA Board of Management
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MANAGER'S REPORT

Reporting on the 2006/07 year for CMWA is akin to describing the experience of an extreme
sports adventure on the back of a humble postcard. The year was certainly jam packed with
activity, challenge and change and those involved on the journey were often stretched to the
limit with little knowledge of the twists and turns ahead or what it would take to keep focused
on getting through the course intact.

As the Chair’'s Report articulates, much of the organisation’s attention over the past year has
been spent on seeking a resolution to the various interpretations of our Service Agreement
with the WA Department of Health in regards to the management and governance of the
CMP and its staff. Despite this concern, CMWA's range of services continued to be
provided, and indeed expanded, in response to community demand and the initiative and
commitment of both CMWA and CMP staff. Organisational stability and growth was also
greatly supported through the efforts and commitment of the North Metro Area Health
Service, in particular through the guidance provided by Ros Elmes to all involved as well as
through her role in negotiating and securing much needed additional funds for the
organisation. Significantly this includes an additional $100K per annum to support specific
operational expenses through to the end of our current contract (mid-2009). These include
additional part-time salaries for administration and childbirth educator positions and for rent
and associated expenses to move into the office space above our Childbirth and Pregnancy
Centre in North Fremantle. This support means that CMWA'’s range of pre and postnatal
workshops can now be held during the day as well as after office hours. CMWA'’s Childbirth
Education and Advocacy Coordinator position is now also insured to offer hands-on
midwifery support, as well as information and advice.

The change and challenge of the last year has also included some significant staff
movements. In February this year Jodie Booker left CMWA after two years with the
organisation. As CMWA Manager Jodie was instrumental in guiding CMWA through our
move in 2005 from Population Health to Women’s and Children’s Health and to assisting to
secure our first 3-year funding contract with the Health Department in July last year. We
thank Jodie for her contribution to these significant milestones and for her support of staff
during her time with CMWA. In May, CMWA farewelled Shelly Caldwell (nee Ford) who had
extended and refined the administration side of CMWA over the previous year in order to
more effectively support the CMP and accommodate the increasing workload generated
through increased births. At the same time long-time educator midwife Taryn Murphy also
left along with Donna Brooking, who for 6 months had taken on the role of Midwifery
Coordinator. As an independent homebirth midwife prior to working with CMWA, Taryn also
played a major role as the Acting CMP Midwifery Manager prior to Karen Kruit taking the
position in February 2006. CMWA appreciates enormously the work and commitment of
these past staff members and we look forward to maybe one day welcoming some back to
the fold as CMP midwives!

In addition to a growing pool of sessional Childbirth Educators (see Childbirth Education and
Advocacy), CMWA welcomes Julie-Ann Dowdell and Jane Stanley as staff members. Julie-
Ann brings a passion for broad community engagement to the Childbirth Education and
Advocacy Coordinator position as well as a wealth of midwifery experience in both regional
and remote parts of Australia. In Jane’s few months in the role of Administration Support,
our Childbirth Education Program has benefited and grown tremendously. Jane’s capacity
to promote the work of CMWA and inspire the involvement of parents-to-be comes naturally
through her knowledge and experience as a doula both here and in the United States as well
as her work with the National Childbirth Trust in England.
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With funding only available to support the payment of part-time employees, CMWA relies
heavily on the generous support of many volunteers who over the past year have assisted
the association in numerous ways including marketing and media liaison, project
management, legal advise, workshop presentations, database support, library cataloguing
and general office duties. Sincere thanks go to each of our volunteers including those that
have worked tirelessly as members of the Board of Management to oversee and protect the
interests of the organisation. Dr Bev Thiele deserves a special mention here for her work on
the MOU and for batting so hard to ensure that the community remains the guiding principle
in the governance of the CMP.

Significantly CMWA also celebrated its 10" Anniversary during the last year and the
occasion was marked with a community celebration and the launch of a Community History
DVD titled “CMWA - 10 Years of Community Action” (see overleaf). CMWA also hosted
Perth’s first Red Tent Event as a ‘bottom-up’ approach to community consultation in relation
to the Draft Maternity Care Policy that was released by WA Health in May this year. The
Red Tent Event captured the experiences, aspirations and concerns of the birthing
community through providing a supportive and child-friendly context in which mothers could
speak about birth and offer feedback on the Draft policy. CMWA representation on the
Maternity Services Reference Group also provided an avenue to reiterate to the Maternity
Care Policy Team the need for real choices in childbirth, increased community consultation,
and an expansion of CMWA'’s Childbirth Education and Community Midwifery Programs.

With the signing of the MOU and the soon to be announced Maternity Care Policy, CMWA
can look to the future with an expectation of organisational stability and growth. Within our
organisation we have tremendous skills, experience and vision; we have CMP midwives that
provide a service that is second to none in the state; we have an Education and Advocacy
arm that's growing almost exponentially; we have committed staff, volunteers and a strong
Board of Management; we have a community that values our work and constantly asks for
more; and we all share the same vision of having all women and their families well-
supported, well-informed and well-prepared for pregnancy, birth and parenthood. Using this
common vision to honour the strengths and diversity of those involved to create a capable
and resilient team is a journey worth taking - as was the journey over the last 12 months that
allowed the opportunity for CMWA to gain strength, wisdom and clarity to begin harnessing
the potential of the years to come.

Linda Rawlings
CMWA Manager
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CMWA'S 10TH ANNIVERSARY CELEBRATIONS

On a sunny afternoon in December last year, Community Midwifery WA Inc. hosted a
community celebration to mark the 10th Anniversary of the organisation. The event was
held at Booyeembara Park in White Gum Valley and included a full program of activities and
acknowledgements. As Chair of CMWA, Dr Bev Thiele welcomed over 70 guests, including
VIPs, old and new members of CMWA and their family and friends.

Theresa Clifford, 10 years as a CMP Midwife

The formalities for the day included Dr Tracey Reibel - past Manager of CMWA, presenting
midwife and founding member - Theresa Clifford with a hand-crafted sculpture to honour her
contribution to CMWA and birthing women. Theresa was instrumental in lobbying to secure
CMWA's initial funding for publicly-funded homebirth and was a CMP midwife from its
inception to September 2006. More recently Theresa has been awarded the “2007 Western
Australian Midwife of the Year” for her dedication and care of a family who birthed three
babies on the CMP though two lived only briefly due to congenital conditions.

Honourable Life Memberships

As a long-standing supporter of CMWA, the Honourable Dr Carmen Lawrence attended the
Anniversary Party to present Life Memberships to key founding members of the
organisation. Honorable Memberships were awarded to Theresa Clifford, Dr Margaret
Trudgen, Bronwyn Key, Enid Facer and Dr Ralph Hickling. As a symbol of survival in times
of adversity each Honourable Member was presented with a potted succulent to recognise
their contribution to the establishment and growth of CMWA particularly during its formative
years.

Launch of the DVD Rom CMWA - 10 Years of Community  Action

To celebrate 10 years of service to the Western Australian birthing community, CMWA
secured a Lotterywest grant to produce a DVD Rom to document how the organisation came
to be established and its journey since inception. The grant enabled CMWA to employ
historian Dr Leonie Stella to research and collate the history of CMWA with the assistance of
Board Members Kate Kelly and Dr Carol Thorogood. Filmmaker and CMP Dad - Rodney
Stratton, was also contracted to film interviews with founding members and to produce the
DVD Rom. The resulting resource includes a 35-page written history, over 3 hours of
interview footage and images of CMP births. Then Board Member - Linda Rawlings
managed the Community History Project and coordinated the Anniversary event with CMWA
Project Officer, Penny Hardy.

The DVD Rom was launched at the Anniversary Party by Peter Foss QC, who symbolically
cut the ‘umbilical’ chord of a bunch of CMWA helium balloons to mark the occasion. Peter
Foss played a major role in guiding CMWA's first successful funding application through the
health bureaucracy and for speaking in parliament about the benefits of homebirth — his wife
Jonica having birthed 3 of their children at home. The Community History DVD-ROM is
available at CMWA on loan from our library or to purchase for $15.
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CHILDBIRTH EDUCATION AND ADVOCACY

Community Midwifery WA'’s Childbirth Education and Advocacy Program has undergone
some significant changes over recent months with a focus on diversification. Parents-to-be
and new families can now choose from a broader range of supports and educational
workshops with a growing pool of passionate and experienced midwives and presenters
facilitating the program. Having access to a workshop space that can be used during the
day and accommodate more people has also greatly enhanced CMWA'’s capacity to respond
to the expressed needs of the birthing community.

Out-reach Opportunities

Over the last year CMWA has also actively pursued out-reach opportunities to promote our
services and the CMP model of care through schools, trade expos and the media, and by
working with the Australian Council of Midwives in support of various professional
development seminars and study days. Partnering with other women'’s support and health
services, such as ISHAR and Boronia Women's Pre-Release Prison, has also become a
priority for CMWA as a means of targeting our services and support for women with specific
social and/or cultural needs.

Information and Resources

The aim of CMWA'’s Education and Advocacy Program is to provide women and their
support people with information about the full range of choices available throughout
pregnancy, birth and the postnatal experience. Our centre in North Fremantle houses a
wide range of information and resources, including books and DVDs and is open Monday to
Friday from 9am to 4pm. A midwife is available at most times to answer questions either in
person or on the phone.

Individual Support and Referral

Over the past 12 months, CMWA has recorded, and responded to, a significant increase in
the need for debriefing the experience of childbirth, particular from women who were ill-
prepared or ill-informed about maternity care options and the choices available to ensure
best possible birth outcomes and strong foundations for parenthood. Face-to-face
appointments with a midwife are available at CMWA for women seeking individual and
confidential support and advice. CMWA's midwives will refer women to other services if their
needs are unable to be met within the Centre. A midwife is also available at the Midwifery &
Natural Childbirth Centre at 336 Oxford Street, in Leederville on Tuesdays from 10am to
2pm. By becoming a member of CMWA, families can borrow from our libraries and stay
informed about the range of workshops, information sessions and community activities that
occur throughout the year.
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INFORMATION AND REFERRAL

Total number of enquiries during reporting period a nd type of information
provided:

Total number of enquiries July '06 — June ‘07 3130

Information / support provided:

Choices in Childbirth 1396
Library and resources 936
Clinical de-brief / birth trauma support 279
Other — midwifery education, school talks, 523
breastfeeding technique,...

Number of women referred:

From CMWA to other health services / practitioners 1288
To CMWA from other services / individuals 1957
Women from CalLD backgrounds supported by CMWA 6
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PRE AND POST NATAL SUPPORT

CMWA's childbirth education and midwifery staff offer individual and group support to
women and families throughout pregnancy and early parenting. Mums and Bubs catch-ups
and our guest speaker program are free of charge. Workshops and specialist information
sessions are offered at low-cost to cover speaker / facilitators’ fees. Concession rates are
always available.

This year our team offered groups including:

1* Wednesday of the Month, Mums & Bubs Group

All new mums, babies and pregnant women are invited come along for a cuppa and a
chat and to catch up with the Community Midwifery Program midwives.

Pregnancy and Postnatal Yoga
Sessions include practical advice and support for pregnant women and new mums.

Friday Breastfeeding Clinic

An experienced lactation consultant is available for breastfeeding advice and
assistance with technique.

Wednesday Guest Speaker Program

Topics are always changing and range from complimentary health modalities, baby-
signing to art therapy.

One-off Group Workshops / Series

These practical workshops tend to be offered in response to the interest generated
through the guest speaker program. Workshops are longer, more formal and include
practical guidance and support. Topics include breastfeeding, hypnobirthing and baby
massage.

O reproduced with permission
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PRE NATAL EDUCATION

Preparation for Childbirth Evening Series

Preparation for Childbirth classes consist of five sessions of two hours, covering a range of
issues related to pregnancy, childbirth and early parenthood, with a follow-up reunion
gathering after the babies are born.

The sessions are designed for pregnant mothers and their partners or birth-support people,
and aim to:

increase knowledge and confidence;

increase awareness of personal rights and responsibility;

explore the role of fear;

provide opportunity to explore lifestyle choices/nutrition, diet and exercise;

explore birth positions and principles of normal labour and birth;

discuss variations from the normal along with medical assistance required,

trial various relaxation, breathing and visualisation techniques along with other pain
management techniques;

provide breastfeeding, early parenting and fertility awareness.

Active Birth Workshops

Active Birth Workshops are a 4 hour session focused on ‘the birth day’. Content centres on
practical strategies for self-care during labour, and are primarily designed for women seeking
a natural, relatively intervention-free birth.

Presenters

Preparation for Childbirth Sessions and Active Birth Workshops are facilitated by midwives
or trained childbirth educators. New parents also invited to attend various workshops to
share their experience of birth and early parenting with parents-to-be.

Prenatal Education Attendance

Total attendance numbers at antenatal classes
2006/07 financial year.

Preparation for Childbirth Classes: 104
Active Birth Workshops: 148
Support Groups, New Mums 462
Groups and Choices in Childbirth
Workshops

Total 714

O reproduced with permission
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COMMUNITY MIDWIFERY PROGRAM

The Community Midwifery Program (CMP) cared for 226 women during the 2006/2007
financial year and the demand for the service continues to increase. The spontaneous
vaginal birth rate remains stable at 88% and the caesarean section rate is currently just
below the 7% mark (see attached loose appendix for further CMP statistics). This is a
fantastic achievement and a testament to the determination of the women in Perth to
continue to strive for the best birth possible. It has been a privilege for all CMP midwives to
share the inspiring journey with all the women choosing a more empowered birthing
experience.

Healthy Networks

The CMP has had a very constructive year during which the service has built strong
relationships with other health care providers and been able to expand and improve the
overall standard of care offered to all women booked on the program. The CMP midwifery
team is able to refer women to GP’s or directly to hospital clinics, obstetricians or specialists
where assessment or consultation is indicated. Birthing rights have been granted to CMP
midwives at King Edward Memorial Hospital for Women, enabling women requiring transfer
to hospital to continue to be cared for by their primary CMP midwife. The improved collegial
relationships extend broadly and include the many important community based services
offered by osteopaths, chiropractors, naturopaths, counsellors, intuitive healers,
acupuncturists and lactation consultants.

Professional Development

The midwives have been supported to attend ongoing professional development programs
and a number of guest speakers have been invited to inform and educate the team on the
latest, evidence-based maternity care options for women. The CMP has been invited to
deliver a number of educational presentations to professional midwives, midwifery students,
graduate midwives, re-registration midwives, ICU post-graduate nursing students and GP
programs in Perth and outlying regional centre’s.

Birthing Choices

Supporting women’s choice remains a core issue for the CMP. Innovations in maternity care
have been supported and promoted by the CMP for women requesting a more meaningful
birth where a surgical birth is indicated for medical or obstetric reasons. The Assisted
Caesarean Section, where the vertical drape is removed during a caesarean section and the
baby is birthed directly onto the woman’s chest, has changed the nature of surgical births in
Perth. Two CMP women have been supported to birth their own baby as part of the Maternal
Assisted Caesarean Section. The impact on the women, their family’s, the midwives and the
theatre team participating in this innovative new birthing choice has been significant.

Resources and Supplies

The Health Department has provided the CMP with a number of fleet vehicles to enable the
midwives to carry out their visits and attend births in the community without having to bear
the costs of running and maintaining their own vehicles. This has been a tremendous help to
the midwifery team. All equipment, pharmacy items, professional birthing pools, breast
pumps and disposable stores are now supplied by the North Metropolitan Area Health
Service.

Annualised Salaries
A Community Midwifery Roster Agreement was signed mid 2007 between the North
Metropolitan Area Health Service and the Australian Nursing Federation. This is a new
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industrial agreement that pays midwives working on the CMP an annualized salary for every
hour worked. The agreement includes paid leave and a number of benefits in line with
industrial awards for public sector midwives in Western Australia. Salary packaging options
are also available to all midwives.

Bachelor of Science (Midwifery)

The new BSc(Mid) undergraduate course developed by Curtin University of Technology will
commence in semester 1 2008. The CMP will be involved as a clinical placement for this
group of direct entry midwifery students. This is a very exciting opportunity for the profession
of midwifery as this will offer undergraduate students increased exposure to community
based midwifery care for the well woman and newborn.

Quality and Safety

The CMP has been working hard to meet public sector standards for quality and safety as a
maternity service. New draft guidelines have been completed and we are looking forward to
the finalized guidelines being approved by the CMWA Board of Management. These
guidelines promise to be woman centered, holistic and based on the needs of healthy
women birthing within the community.

The CMP, as a service offered by CMWA, will strive to remain true to its philosophy and to
continue to offer a personalized maternity service to all women seeking continuity of
midwifery care in Perth, Western Australia.

Karen Kruit
Midwifery Manager
Community Midwifery Program
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